CHAPTER – I.

INTRODUCTION

The Right to Information Act 2005 has been enacted by the Parliament with the primary objective of providing for citizens right to secure access to information, in order to promote transparency and accountability in the working of every public authority.

This handbook had been devised with the primary objective of ensuring transparency in the conduct of business of the Corporation and to ensure easy and fair access to information as contemplated by the Right to Information Act, 2005.

This handbook is basically for use of both the State and Central Governments, Authorities under Law and the common citizens on areas which directly concern them.  The handbook details the Organization, Powers and duties of the officers of the Organization, Board, committees set-up for different functions and the procedure of appeal in case of non-receipt of information.

Definition:

a)“Public Information Officer” means the Officer appointed for the purpose by the Government of Puducherry.

b) “Competent Authority” means the Chairman/Managing Director of the Corporation.

c) “Information” means any material in any form, including records, documents, memos, e-mails, opinions, advices, press releases, circulars, orders, logbooks, contracts, reports, papers, samples, models, data material held in any electronic form and information relating to any private body which can be accessed by a public authority under any other law for the time being in force.

d) “Right to information” means the right to information accessible under this Act, which held by or under the control of the Corporation, not barred by any other law for the time being in force and includes the right to:- 

i) inspection of work, documents, records,

ii) taking notes, extracts or certified copies of documents or records not barred by any other law for the time being in force;

iii) taking certified samples of material;

iv) obtaining information in the form of diskettes, floppies, tapes, video cassettes or in any other electronic mode or through printouts where such information is stored in a computer or in any other device not barred by any other law in force;
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Particulars of Organization, Function and Duties

Pondicherry Power Corporation Limited was incorporated in the year 1993 with the primary objective of generating 32.5 MW of Electricity (22.9 MW from Gas Turbine and 9.6 MW from Steam Turbine) at T.R.Pattinam, Karaikal at an estimated cost of Rs.131.29 crores. The authorized share capital of the Corporation is presently            Rs.135.00 crores of which 133.04 crores has been paid up. The entire share capital of the Corporation is held by the Government of Pondicherry.

The Combined Cycle Gas Power Plant at Karaikal is run with the help of Natural Gas obtained from the Gas wells at Narimanam in the Cauvery basin under an agreement with GAIL and is Presently using 1.84 lakhs cubic metres of gas per day. The plant was dedicated to the Nation by the Hon’ble Prime Minister of India on 25.5.1999.

The Plant at Karaikal was put into commercial operation w.e.f. 3.1.2000 and has been running at a high Plant Load Factor and has recorded 96.74% in 2004-05. Though the Corporation had been making profits since inception, it was in the financial year 2001-02 when the plant was commissioned that the Corporation declared a dividend of 20% of its post tax profits as dividend to the Government of Pondicherry. Ever since, the Corporation has been declaring dividend regularly. 


While the Plant is situated at Karaikal about 140 Kms. from Pondicherry, the Corporate Office of the Corporation is located at Pondicherry, the Chairman and the Managing Director control and co-ordinate the activities of the Corporation.

Taking into account the trend in growth of Industries in the Union Territory of Pondicherry, the Corporation proposes to expand the present power plant capacity at Karaikal by 100 MW at an estimated cost of about Rs.400.00 crores.  As against the requirement of 4.85 lakhs cubic metres of gas per day, the Ministry of Petroleum and Natural Gas has allocated only 3.00 lakhs cubic metres of gas per day that too on fall back basis.  As it is not advisable to establish the power plant with the allocation of gas on fall back basis, the Ministry of Petroleum and Natural Gas has been requested to allocate atleast 2.5 lakhs cubic metre of gas per day on firm basis to set up a 50 MW power plant at a cost of about Rs.180.00 crores under the first phase.

The Corporation is also actively involved in the setting up of a 250 MW Combined Cycle Gas Power Plant at Yanam. With this end in view, NTPC have been assigned the task of preparation of Pre-feasibility report for the project. While the land for the project has been finalized, allocation of gas for the project is awaited.

The Corporation is run by a Board of Directors headed by Thiru A.K.Singh, I.A.S., as Chairman and consists of other members viz. “Secretary (Power)/Development Commissioner, Govt. of Pondicherry”, “Secretary (Industries), Govt. of Pondicherry”, “Superintending Engineer, Electricity Department, Govt. of Pondicherry “ besides Technical professionals from NTPC and from the Central Electricity Authority, New Delhi. Two non-official directors have also been appointed by the Government of Puducherry in the Board of Directors of the Corporation. The day to day affairs of the Corporation is run by the Managing Director who is also appointed by the Government of Puducherry.
The members of the Board meet at frequent intervals to review the performance of the Corporation and it is a privilege to state that the Corporation is one of the best in the Public Sector at Pondicherry both in terms of profitability and performance.

The Corporation also has an Audit Committee, comprising of some of the members of the Board, which reviews the performance of the Corporation from time to time and in such meetings of the Audit Committee, important matters of Finance and Accounts including quarterly, half yearly and yearly statements are presented.  The committee also discusses matters pertaining to Internal Audit and other allied matters.

The Address of the Corporate office and Project office and the working hours of the Corporation are as follows:

Corporate Office: 
No.10, 2nd Cross, Jawahar Nagar, Boomianpet,



            Pondicherry – 605 005.

Project Office:

T.R. Pattinam, Melavanjore,




Karaikal.

Working hours:
Morning 
8.45 a.m. to 1.00 p.m.





Afternoon
2.00 p.m. to 5.00 p.m.





(with holidays on the 2nd and 4th Saturday of every month 





 and all Sundays besides declared Public Holiday)
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Powers and Duties of Officers and Employees.

The Corporation has on its roll at present 118 staff assisting in the running of the Power Plant.  While the Corporate Office at Puducherry houses the Managing Director with 2 officers and 15 staff, the Plant at Karaikal is headed by an Executive Engineer (Mech.) under whom there are other Technical and non-technical officers/Staff as detailed in Annexure-A.


While the Board of Directors of the Corporation have delegated both financial and technical powers to the Chairman and Managing Director of the Corporation, the Managing Director has delegated few of his powers, to the extent required, to the Executive Engineer (Mech.), Executive Engineer (Elect.), Technical Officer (Mech.) & Technical Officer (Elect.) of the Corporation who are all stationed at Karaikal to ensure that the day to day Operation and Maintenance of the plant are carried out without delay.  

	MANAGING DIRECTOR

	POWERS
	ADMINISTRATIVE
	All powers as conferred by the Board.

	
	FINANCIAL
	All powers as conferred by the Board.

	
	TECHNICAL
	All powers as conferred by the Board.

	DUTIES
	
	To carry out the objectives of the Corporation in accordance with the decisions of the Board and to ensure effective day-to-day running of the Corporation.


	COMPANY SECRETARY

	POWERS AND DUTIES
	OTHERS
	To carryout the functions of the Company Secretary and any other matters as may be assigned by the Managing Director from time to time.


	DY. MANAGER (ACCOUNTS)

	POWERS
	ADMINISTRATIVE
	To look after the account department.

	
	FINANCIAL
	Preparation of Annual accounts, taxation and audit matters of the Corporation.

	
	OTHERS
	---

	DUTIES
	
	As above.


	EXECUTIVE ENGINEER (MECH.)

	POWERS
	ADMINISTRATIVE
	As delegated by the M.D.

	
	FINANCIAL
	As delegated by the M.D.

	
	TECHNICAL
	As delegated by the M.D.

	DUTIES
	
	To ensure effective day-to-day running of Establishment and Administration at the Project Office, Karaikal.


	EXECUTIVE ENGINEER (ELECTRICAL)

	POWERS
	ADMINISTRATIVE
	As delegated by the M.D.

	
	FINANCIAL
	As delegated by the M.D.

	
	TECHNICAL
	As delegated by the M.D.

	DUTIES
	
	Establishment of Reverse Osmosis Plant and other matters at the Project Office, Karaikal.


	TECHNICAL OFFICER (MECH.)

	POWERS
	ADMINISTRATIVE
	As delegated by the M.D.

	
	FINANCIAL
	As delegated by the M.D.

	
	TECHNICAL
	As delegated by the M.D.

	DUTIES
	
	To ensure effective running of the Plant at the Project Office, Karaikal.


	TECHNICAL OFFICER (ELECTRICAL)

	POWERS
	ADMINISTRATIVE
	As delegated by the M.D.

	
	FINANCIAL
	As delegated by the M.D.

	
	TECHNICAL
	As delegated by the M.D.

	DUTIES
	
	To ensure effective running of the Plant at the Project Office, Karaikal.
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Rules, Regulations, Instructions, Manual and Record, for Discharging Functions: 

As the Corporation is registered under the Companies Act 1956, all Books as required to be kept under the Act are maintained. The Corporation has a Company Secretary who ensures that the Companies Act, 1956 together with amendments from time to time are complied with by the Corporation meticulously. The Corporation besides maintaining Accounts as required under the Act also has its Memorandum and Articles of Association that clearly define the objectives and internal running of the Corporation.

The Corporation is headed by a Board of Directors over which the Chairman presides.  The Managing Director reports to the Board of Directors and also to  the Chairman. By virtue of delegation of powers by the Board, the day-to-day functions of the Corporation are performed by the Managing Director who in turn delegates powers to the officers as considered fit and necessary.


The Corporation being a State Government Undertaking follows the rules and regulations and manuals as applicable to the employees working under the Government of Pondicherry. However, since the Corporation is headed by a Board, certain matters are approved by the Board within the powers vested with it. Further, the Lt. Governor has the right to issue any directions to the Corporation.


The Corporation has a Combined Cycle Power Plant in Karaikal.  Natural Gas obtained through pipeline from M/s.GAIL (I) Limited is burnt in the Gas Turbine to generate 22.9 MW. The present daily gas allocation from GAIL is 1,84,000 CMPD on firm basis.  The hot gases from the exhaust of the Gas Turbine is passed through Heat Recovery Steam Generator for generation of Steam.  The steam generated in HRSG is used to drive the Steam Turbine and generate 9.6 MW of power.  Gas Turbine and Generator, Steam Turbine and Generator and HRSG have been supplied by M/s.BHEL. All the above said equipments are operated and maintained as per the Operation & Maintenance manuals of the Original Equipment Manufacturer.
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Particulars of any arrangement that exists for consultation with, or representation by, the members of the public in relation to the formulation of its policy or implementation thereof

The Corporation is engaged only in the generation of power, which is sold to the Electricity Department at Karaikal who in turn distributes to various categories of customers and public.  As such, the Corporation has no direct links with the general public.
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A Statement of the categories of documents that are held by it or under its control

1. Annual Accounts of the Corporation since inception in 1993.

2. All Statutory Books/Documents required to be maintained under the Companies Act, 1956 / Income Tax Act / Sales Tax Act.

3. All documents/books required to be maintained under the Labour Laws and other relevant legislations.

4. All orders/G.O’s received from the Government of Puducherry and other authorities from time to time pertaining to Finance/Accounts/Personnel, etc.
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A STATEMENT OF BOARDS, COUNCIL, COMMITTEES AND OTHER BODIES CONSTITUTED AS ITS PART;


The Corporation is registered under the Companies Act, 1956 and controlled and managed by a Board of Directors appointed by the Government of Puducherry.  The Board of Directors meet at frequent intervals and minutes of all meetings are maintained and  is of  confidential nature.  However, all the decisions of the Board for implementation are forwarded to the concerned officials for  necessary  follow up action    and action taken are put up for information in the immediate next meeting of the Board.


The Corporation has also an Audit Committee comprising of a section of the members of the Board who also meet at regular intervals and discuss and review the financial performance of the Corporation, audit reports and other allied matters.  The minutes of the Audit Committee of the Meeting are also placed before the Board for information.


The Corporation is also a Factory by definition of Factories Act.  Managing Director being the Employer is the Occupier of the Factory and the Executive Engineer (Mech) is designated as Manager.  As per Section 41G of the Factories Act, a Safety Committee has to be constituted consisting of equal members of representative of workers and management, to promote co-operation between the workers and the management for maintaining proper safety and health at work and to review periodically the measures taken in the behalf.  Safety Committee meets regularly to identify any defects in Operation & Maintenance of Plant and explore the remedial measures to create a safe environment for Plant Personnel.
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THE NAMES, DESIGNATIONS AND OTHER PARTICULARS OF THE PUBLIC INFORMATION OFFICERS:

Name of the Public Authority :

Assistant Public Information Officer :

	Sl.

No.
	Name

Tvl.
	Desig-nation
	STD Code
	Ph. No.
	Fax
	E-mail
	Address

	
	
	
	
	Office
	Home
	
	
	

	1.
	Ramachandran
Santosh
	Executive Engineer

(Mech.)
	04368
	233287
	231585
	233923
	rama chandran

santosh 

@ yahoo.

co.in
	PPCL Project Office, T.R. Pattinam, Karaikal.


Public Information Officer : 

	Sl.

No.
	Name

Tvl.
	Desig-nation
	STD Code
	Ph. No.
	Fax
	E-mail
	Address

	
	
	
	
	Office
	Home
	
	
	

	1.
	P.R. Krishnan
	Company Secretary
	0413
	2202971
2204688
	2214387
	2204043
	ppclpdy 

@satyam.

net.in
	No.10, Second Cross, Jawahar Nagar, Boomianpet,
Puducherry
 – 605 005.


First Appellate Authority:

	Sl.

No.
	Name

Tvl.
	Desig-nation
	STD Code
	Ph. No.
	Fax
	E-mail
	Address

	
	
	
	
	Office
	Home
	
	
	

	1.
	R. Dattatrayulu
	Managing Director
	0413
	2202971

2204688
	2257443
	2204043
	ppclpdy 

@satyam.

net.in
	No.10, Second Cross, Jawahar Nagar, Boomianpet,

Puducherry

 – 605 005.
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PROCEDURE FOLLOWED IN DECISION MAKING PROCESS


The Board of Directors of the Corporation have as stated earlier delegated certain powers both Financial and Technical to the Board, Chairman, Managing Director of the Corporation.  The Managing Director has to the extent necessary delegated financial, Technical and Administrative powers to the Executive Engineer (Mech.), Executive Engineer (Elect.), Technical Officer (Mech.) and Technical Officer (Elect.) and the powers are exercised by the functionaries in accordance with the delegation.


While the Executive Engineer (Mech.), Executive Engineer (Elect.), Technical Officer (Mech.) and Technical Officer (Elect.) exercises his powers at the Plant to ensure effective functioning of the Plant, proposals outside his purview of powers are submitted to the Chairman/Managing Director who after examination of the matter accord necessary approval or otherwise.  Proposals outside the powers of the Chairman/Managing Director are put up to the Board for a final decision and in emergency cases approval of the Board is obtained by way of Circulation.

 
As regards the purchase of raw materials at the Plant, the Corporation has a Purchase Section   and   staff   after initiating the initial process submits the concerned file to the Accounts Section headed by a Superintendent (Accounts) who after his views forwards the file to the Executive Engineer (Mechanical) for his necessary action. The Dy. Manager (Accounts) stationed at Corporate Office who heads the Accounts Wing directly reports to the Managing Director.


Similarly, the Corporation has a Personnel Officer who reports directly to the Executive Engineer (Mech.) and who in turn takes action depending on his delegation of powers. Where the powers exceed his jurisdiction, the file is submitted to the Corporate Office for necessary action.


All the invoices and supply orders raised at the Plant under the powers of the Executive Engineer (Mech.) are forwarded for information to the Corporate Office who on issues seeks clarifications from the Project Office.
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THE BUDGET ALLOCATED TO EACH AGENCY

(Particulars to all plans, proposed expenditure and report on disbursement made)

For Public Authorities responsible for developmental, construction, technical works


As the Corporation has been earning profits since incorporation, all expenses in connection with development, construction, etc., are met by the Corporation itself.  Based on the delegation of powers vested by the Board of Directors on the Chairman/Managing Director all expenditure both Revenue and Capital are met accordingly.  The Corporation is not dependant  for funds upon the Government of Puducherry to meet any expenditure.

For other Public Authority 

Nil
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THE MANNER OF EXECUTION OF SUBSIDY PROGRAMME


The Corporation has no Subsidy Programme.
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PARTICULARS OF RECIPIENTS OF CONCESSIONS, PERMITS OR AUTHORIZATION GRANTED BY IT

Does not arise
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NORMS SET BY IT FOR THE DISCHARGE OF ITS FUNCTIONS

 As the Corporation is registered under the Companies Act 1956, all Books as required to be kept under the Act are maintained. The Corporation has a Company Secretary who ensures that the Companies Act, 1956 together with amendments from time to time are complied with by the Corporation meticulously. The Corporation besides maintaining Accounts as required under the Act also has its Memorandum and Articles of Association that clearly define the objectives and internal running of the Corporation.

The Corporation is headed by a Board of Directors over which the Chairman presides.  The Managing Director reports to the Board of Directors and also with the Chairman. By virtue of delegation of powers by the Board, the day-to-day functions of the Corporation are performed by the Managing Director who in turn delegates powers to the officers as considered fit and necessary.


The Corporation being a State Government Undertaking follows the rules and regulations and manuals as applicable to the employees working under the Government of Puducherry. However, since the Corporation is headed by a Board, certain matters are approved by the Board within the powers vested with it. Further, the Lt. Governor has the right to issue any directions to the Corporation.


The Corporation has a Combined Cycle Power Plant in Karaikal.  Natural Gas obtained through pipeline from M/s.GAIL (I) Limited is burnt in the Gas Turbine to generate 22.9 MW. The present daily gas allocation from GAIL is 1,84,000 CMPD on firm basis.  The hot gases from the exhaust of the Gas Turbine is passed through Heat Recovery Steam Generator for generation of Steam.  The steam generated in HRSG is used to drive the Steam Turbine and generate 9.6 MW of power.  Gas Turbine and Generator, Steam Turbine and Generator and HRSG have been supplied by M/s.BHEL. All the above said equipments are operated and maintained as per the Operation & Maintenance manuals of the Original Equipment Manufacturer.
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INFORMATION AVAILABLE IN AN ELECTRONIC FORM

The  details of the Corporation relating to generation of power Tender notices and matters connected there with are available in its Website.  The website  address is http://ppcl.nic.in

CHAPTER – 17 (MANUAL – 16)

PARTICULARS OF THE FACILITIES AVAILABLE TO CITIZENS FOR OBTAINING INFORMATION

The Corporation has a Website and the address is http://ppcl.nic.in and by addressing e-mail to    ppclpdy@Satyam.net.in
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OTHER USEFUL INFORMATION

Nil

